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PROMOTION OF GOOD BEHAVIOUR 

At Charterhouse we aim to equip pupils to lead fulfilled and purposeful lives by providing an all-round 
education based on Christian values.  

To this end Charterhouse expects its pupils to adopt the highest standards of behaviour in all aspects 
of their lives at School (academic, boarding and co-curricular) and to embrace and embody the 
School’s core values of Kindness, Responsibility, Open-mindedness, Moral Courage and Perseverance.   

The purpose of promoting good behaviour is to support these values and to enable pupils and staff to 
work together to live by them, and to enable every pupil to succeed to the very best of their ability. 

When a pupil gets things right this is recognised in the form of rewards.  When something goes 
wrong, the community needs to mark that too, sometimes with a sanction, but more importantly, by 
seeking to provide support so that things can go better in future.  

 

IMPORTANT NOTE: This policy should be read in conjunction with the Parent Contract, School Rules, 
the Anti-Bullying, Restraint and Searching a Pupil Policies as well as all other behaviour policies as 
well as the Safeguarding Policy. 

 

GENERAL EXPECTATIONS 

i. Pupils are expected to exhibit a high standard of personal behaviour and to work to the best 
of their abilities at all times. They should abide by the School Rules and all other relevant 
behaviour policies (published separately). 

ii. All pupils are expected to be committed to their studies and should seek to pursue 
intellectual curiosity and develop the skills of independent learning. 

iii. Pupils are expected to promote the happiness of the School community by being positive and 
helpful in all that they do. They should ensure that their behaviour does not adversely affect 
other pupils and take responsibility for reporting any concerns to a member of staff. 

iv. A pupil’s Housemaster or Housemistress and the wider House team have particular 
responsibility for their safety and welfare while they are at School. All pupils are required to 
ensure that their Housemaster or Housemistress knows of their whereabouts at all times. 

v. The School grounds and buildings are for the use and enjoyment of all members of the 
School community. All pupils, parents and members of staff are expected to care for them so 
that future generations will benefit from them too. 

vi. Pupils are expected to take pride in their appearance, abide by the uniform requirements 
and to maintain high standards in both their dress and personal grooming. 
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RECOGNISING GOOD BEHAVIOUR 

Pupils are awarded Commendations for behaviour that exhibits the School Values in any aspect of 
their lives at School.  

They may also be awarded Academic Merits or Commendations for Attainment, Endeavour and 
Progress. A truly exceptional piece of work may also receive an Academic Distinction. This will not be 
included in the Commendation awards as Distinctions contribute to the awarding of subject and 
other prizes.  

These Commendations and Merits (three Merits is equal to one Commendation) contribute to the 
Commendation Awards when a pupil achieves for: 

10 or more Commendations – Maroon 

20 or more Commendations – Navy 

30 or more Commendations – Pink. 

Further recognition will also be given to a pupil who achieves a Commendation in each of the five 
core Values.  

Positive behaviour is also recognised with the awarding of Colours, Subject and Co-Curricular Prizes, 
Headmaster’s Commendations and Greyhound Awards at various assemblies throughout the year 
and on Speech Day.  

Tutors will provide regular updates to parents on the awarding of any Commendations.  

Good behaviour may also be recognised through the attainment of positions of pupil responsibility in 
co-curricular activities, societies, School Council, Under School Monitors, House Monitors, Heads of 
Houses, School Monitors and Heads of School.  

Charterhouse expects pupils who take on positions of responsibility to espouse the principles of 
servant leadership by seeking to give back to the community; leaving it a better place for the future. 

 

BEHAVIOUR OF CONCERN 

On occasion, Carthusians will get things wrong.  

The School will always seek to address behaviour of concern fairly and equitably, with due regard for 
specific context and individual circumstances. The requirements of any pupil with Special Educational 
Needs or Disability (SEND) will always be taken into consideration.  

Charterhouse approaches managing behaviour by recording and recognising positive behaviours as 
outlined above and by recording any behaviour of concern. This enables key staff such as Tutors, 
Heads of Department, House teams, Heads of Year and other senior staff to monitor and address any 
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concerns as they arise and hopefully provide the support necessary to help put things right moving 
forward.  

Tutors, House, Academic and Co-curricular staff will keep you informed of any patterns of concern or 
any incidents of more significance. 

Warnings 

Most routine concerns (a non-regulation scarf, for example) would be dealt with by a Beak or other 
relevant member of staff having a conversation with the pupil: a ‘Warning’ as it were. The 
expectation would be that this conversation should not again be necessary because repeated minor 
infringements are very likely to be seen by the same member(s) of staff. Such conversations are not 
formally recorded. 

Alerts 

Any repeated need for these ‘Warning’ conversations or a more important matter will result in the 
formal recording of an Alert. An Alert might be issued for a failure to hand in banco after an 
extension or for being late to an activity without good cause, for example. 

A member of staff will always explain the issuing of an Alert and there may be further action to 
resolve the concern. That might include a departmental clinic or some extra time with a Beak if a 
pupil is struggling with some aspect of a subject. It might involve a pupil helping clear up at the end 
of CCF if they were late, for example. 

An accumulation of Alerts is a more serious concern and a pupil who receives three Alerts in a week 
will be placed in a School 45-minute detention. These take place before School starts on Wednesdays 
and Saturdays. Five or more Alerts in a week will result in two School 45s. 

Two Alerts in one academic department or one activity in a week will be reported to the relevant 
Head of Department or Head of Activity so that appropriate support and/or a sanction can be put in 
place. 

House, Head of Year or Co-Curricular Cautions 

Any ongoing repetition of lower level (Warning or Alert) concerns (in a Quarter, for example) or one-
off incidents of more worrying behaviour will be recorded as a Caution. Academic matters will be 
managed by Heads of Year, Co-curricular concerns though the Heads of the various activities and 
more general conduct of concern by the House team. 

At this level sanctions might include Gating, Satis Cards or detentions. A more detailed outline of 
sanctions is given below.  

Deputy Head Cautions 

Any repetition of first Caution level incidents, significant repetition of lower level (Warning or Alert) 
concerns or one-off serious incidents are likely to result in a Deputy Head Caution. Typically matters 
handled at this level are the most serious. Academic concerns will be managed by the Assistant or 
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Deputy Head Academic, Co-curricular concerns by the Second Master and all other matters by the 
Assistant Head Welfare, Assistant Head Pastoral or the Deputy Head Pastoral.  

At this level sanctions are likely to include School or Headmaster’s Gating, possible Suspension and in 
the most serious matters, permanent Exclusion. Formal or Final Warnings as regards future 
behaviour may be issued at this stage. Pupils might also be placed on Academic and/or Behaviour 
Review.  

 

SERIOUS INCIDENTS 

Any behaviour of concern that may fall under the Anti-bullying (including cyber-bullying) Policy or is a 
potential safeguarding (peer-to-peer abuse, fighting, racial or sexual harassment and so on) concern 
will be investigated by the Designated Safeguarding Lead or a Deputy Designated Safeguarding Lead.  

Other serious incidents will be investigated by appropriate members of staff as directed by the 
Deputy Head Pastoral, Second Master or Deputy Head Academic. Parents will, of course be advised 
by the Housemaster/mistress of any serious incident that is being investigated. 

Referrals to external agencies such as Children’s Services are made when incidents meet the required 
referral thresholds namely, if there is reasonable cause to suspect that a child is suffering, or likely to 
suffer, significant harm. Actions which may involve a criminal offence will also be reported to the 
police. 

Any serious investigations required will be conducted in a timely manner but it is important to 
remember that sensitive and complex matters cannot always be resolved quickly. Thorough and 
considered investigation is the priority.  

Pupils will be supported through any investigation by their Housemaster/mistress, another member 
of the House team or another staff member of a pupil’s choice. Pupils also have access to support 
through the Chaplaincy, Counselling Service or the Hunt Health Centre. 

Corporal punishment is never used or threatened.  

 

SANCTIONS 

Every effort is made to apply sanctions in a consistent and reasonable manner. However, it should be 
borne in mind (as outlined above) that fairness and equity requires specific context and individual 
circumstances to be taken into account. The requirements of any pupil with Special Educational 
Needs or Disability (SEND) will always be taken into consideration.  

The range of sanctions used is outlined below: 

House  

• Extra duties/chores as appropriate. This may be for a period of one to five days. 
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• House Gating includes regular sign-ins, including loss of privileges such as any planned 
outings and remaining in House after banco. This may be for a period of one to five days.  

• Supervised banco. Work to be undertaken in House office or common space where member 
of staff can oversee effective use of time. This may be for a period of one to five days or as 
agreed with a member of the academic management team.  

Staff/Department Level (Academic & Co-curricular) 

Hashroom/Activity – organised at Beak/Coach’s convenience with the intention to support 
improvement in behaviour, effort or attainment. Examples might include a re-test, Peer Mentoring 
session, departmental clinic, contribution to activity setting-up/clearing-up etc., extra training and so 
on. 

Departmental/Activity Detention – organised on a Departmental/Activity basis with the intention to 
support improvement in behaviour, effort or attainment. Again this might include a re-test, Peer 
Mentoring session, departmental clinic, departmental/activity detention, extra contribution to 
activity such as supporting other pupils’ training, additional fitness session etc. 

School detentions 

School 45: 45-minute detention (School mornings from 07.40 to 08.25 – Wednesday and Saturday). 

School 90: 90-minute detention (Thursday and Friday 19.45 to 21.15 with immediate return to 
House). 

When required a School 90-minute detention will also be held on a Sunday from 18.00 until 19.30 
(with immediate return to House). 

Heads of Year and Deputy Head Sanctions 

Satis Cards: Typically used for academic effort, attainment or behaviour; activity effort or behaviour, 
uniform concerns, including hair and appearance. Satis involves regular sign-off in hashes, House and 
at activities and regular review of the behaviour of concern by the issuing member of staff. This is 
often put in place for a week or two weeks, sometimes longer, to help a pupil improve in a given 
area. 

Morning Report: a morning meeting with the issuing member of staff which may include review of 
Satis or may relate to a specific incident or concern.  

Morning Detention: 07.40 to 08.25. Depending on the reason for the detention the precise timings 
may be reduced. 

Behaviour Contract: an agreement, signed by the pupil, that outlines their commitment to 
behavioural expectations. Reviewed on an agreed basis.  
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Most Serious Sanctions approved at Deputy Head, Second Master or Headmaster level 

Academic and/or Behaviour Review: a formalisation of academic effort, attainment and/or 
behavioural expectations, agreed with parents and the pupil. This will identify a fixed point at which 
the pupil’s future at the School will be assessed based on the agreed expectations. Such reviews are 
seen as a supportive measure rather a sanction per se. 

School Gating: up to six days (excludes Sundays). School Gating involves morning and quarter sign-
offs (with relevant Deputy Head) and lunch, afternoon and evening sign-offs in House; a School 90-
minute detention as well as loss of privileges for the period of the School Gating. Pupils must remain 
in House after Homebill and not leave the School grounds.  

A letter will be sent to parents by the relevant Deputy Head. A School Gating may include a Formal or 
Final Warning about the more serious consequences of any repeated behaviour of concern. 

Academic School Gating may include additional supervised time and detentions in order to enable a 
pupil to get back on track with their work.  

Headmaster’s Gating: up to six days (excludes Sundays) of School Gating, plus a meeting with the 
Headmaster. Additionally, there may be Morning Detentions with the Deputy Head who will also 
send a letter to parents. Pupils must remain in House after Homebill and not leave the School 
grounds.  

A Headmaster’s Gating will include a Formal or Final Warning about the more serious consequences 
of any repeated behaviour of concern. 

Suspension: Temporary exclusion from School, approved by the Headmaster, for a period of time 
dependent on specific circumstances. A Suspension usually carries with it a Final Warning about the 
more serious consequences of any repeated behaviour of concern. The Deputy Head will write to 
parents. 

Any subsequent suspension, for disciplinary reasons, is likely to bring the pupil’s future at the School 
into question. 

Permanent Exclusion: A pupil may be asked to leave the School, at the discretion of the Headmaster, 
for a very significant breach of School Rules and related policies, breaches of a Formal or Final 
Warning, persistent poor behaviour that does not meet the basic expectations of all pupils, 
behaviour that puts themselves or other pupils at risk, behaviour that damages the reputation of the 
School, any criminal or illegal act or any repeated or significant behaviour that undermines the good 
order of the School community.  

Such concerns may arise out of behaviour that happens both in and outside of School.  

A decision to permanently exclude a pupil is never taken lightly and will usually follow a formal 
Disciplinary Hearing with the Headmaster. 
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Other possible adjustments:  

A range of other possible adjustments may be considered, at the discretion of the Headmaster, to 
support a pupil remaining at the School. These might include, but are not limited to attendance and 
participation in a range of support services, engagement with relevant external specialists, a change 
of boarding status, a House move, etc.  

Malicious Accusations against a member of staff 

Disciplinary actions will be taken against pupils who have made malicious accusations against a 
member of staff. 

 

NOTE: The examples and illustrations in this policy should be seen as illustrative rather than 
exhaustive.  
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